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IDENTIFICATION OF DQCUMENT (author, form, addresmee, title & 1ength)
Memorandum for :
25X1A9aand from Rear Admiral R. H. Hillenkoetter, DCI, LOCAT 10K+
Subject: Coordination of Intelligence Collection; 2 pp. typed.. HS/HC-41
item 3

ABATRACT

, This memorandum concerns the development of a plan for the coordination
of biographic intelligence as outlined in NIA Directive No. 7 and CIG
Directives #16 and 18. This memorandum calls for the coordination of
intelligence production in all governmental agencies under the plan

established in the directives.

(Note on paper indicates OCD considered submission to IAB

at this time to be ill-advised; ICAPS was for the action.)
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HEMORANDUR FOR

Subjeats Coordination of Intelligance Colleotion

Refarenceyr  {(a)lNIA Directive Hoe. 7
éb CIQ Directive lNo. 16
[+

CIG Directive Nos 28 :

1. It will bs recalled that CIG Direotiva No. 15, a» approved by
the Dirsctor of Central Intolligonce and the Intelligonce Advisory Doord,
waa igoued as of Novomber 1, 1945 to provide a plan for the coordination
of blographle intelligenco. -

2e NIA Directiwe No. 7 was llkewioe issued on Jamuary 21, 1547 to
provido & plan for the coordination of collection activities. CI0 Dire
gotive No. 18 wue imsued under date of Jamuery 23, 19L7 as an implementa~
tion of NIA Diractive No. Te

3¢ The Dirsctor of Contral Intellipgence and portinent sections of
CIG have followed with interest the implemontation of these progroms,
CIG representatives have vialtod nearby diplonatic establistmonts to
detornine tho adequacy of the field implezentation of the basio dircow-
tives and their supporting departmental directives.

Le As & result of these visits, the following general conclusions
ware drawig

8¢ The announcement of ovorall policies and objectives in the
NIA and CIG dircotives wore of po abstract & nature that the Joparte
mental directivos liosuod in irplenontation of them failed to outline
dotailed field instruections for standaxd collection procodures,

be Althouph currently effective departrnentel and agency dire
occtivoa to their fleold collaectors, issued prior to the GIQ Acnouncew
pont of overall policles and objectivas, ware not in diroct confliet
to NIA Dircative Xoe. 7 and CIG Directive No. 18, they hava not in
a1l cassg beon in complete consorunos therewlith, '

ce Thore aro speciflo instences vhore agencies in Waghingtan
have roquired their int<lligence collectors to report upon subject
rattor which 1s not within their allocations, such as requesta from
sarvice attaches to report upon pelitloal matters.
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de Sovaral erbassies bave not yst established the biograprical
filo and have not been using the stesdard approved form, as regiired
by CIO Diractive Noe 16 (Tha Coordinstion of Blographical Intallie
gence Collection), which was agrecd upon by the Intelligence Advisory
h)ard.

8. Consular of flcers in oome aress are mot fully integrated
into the coordination program,

5« It 1s belioved that after 1AB Noe 1 (The Coordination of the
Prodrwticn of Intellipance) has bean £inally approved and specifio alloe
cations of doninant interest have boon made, mlmantntian of the col=~ -
lsotion dirsctives will become raointatad.

6. It is therefore requosted thats

8¢ After the coordination of intelllgence production has been
initinted, each of the 1AD arencies revies dopartmontal direstivoes
bascod on the overall plan for the coordination of colleation actie
vities to provide more detailed field instruationsg

be fThoresftor tha collection chiels of the arancias mood
toretasr with & CI0 reprasontative to present their drafts for
discuscion in order to assurs the nocessary integration and come
plotonoss before tranosaission to the fieldg

e Incident to this revision of ocurrent departmental dircetives
in coordination of intelligencs production, currently effective cole
lcction directivos thich ore nat in complete harmony vith the overall
coordination of collsation progran be elither resoinded or revised in
order to sliminate the chanoe of confusion and misunderstending ca
the part of collectors in the field.

R, He HILIEMROZTTER
Roax Am&l, UsBelle
Direator of Cantral Inteclligenca
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